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What is sales managernent'? '1 '' "
Iirplain persoltitl se,l I ing.

Discuss emerglirlg trends itt :ixles l)lanlgellltlllt.

What is sales territory'/
Explain the fypes of iales qtrotirs.

Explain the sourcr:s of'recruitrrertt ol's:tles fbrce.

Wtrat clo you rnean'bY sales cluota?

Explain the selec$icin'process of sales lbrce..'r

fxplain the rhethod.s of sales training' r:':*ir;
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(07 Nlarlis)
(10 NIrtrl<s)
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f'ourth semester MBA Degree Exarnination, November 2020
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Note: Answer any''FI.VE fiill questions,
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Define sdies iiiesentation. ':...
nxptffi "ft Jpe rfotmance appraisal]iffi Ess.

Explaiii'ihe types of sales compengr5tibn plan.

Wtrat ilo yotl rnoa:n by schr:duling'?

h.lucitlate tltc trrlc ol'salcs lllilllitgcl.
F)xplain the llnctions olsaler; lranaller.

Defi ne sales r:,rmllettsalion.
F)xplain the type's of sales mallasor.

Explain tht: selling skills.

Differ:entiiitp Letween marketing and sales. (03 M:trks)

Write a ii on selling situatiori. ' (07 Marks)

nxpfaffi:iir'aetail the co.,rruhichtion process involved in sales. (10 Marks)

McDonald,s Corporatiog iii tfr. world's".lai[ffi chain of hamburger fast-food testaurant
.!liu.i"g , e11;ty izh$fun customers d:i$Gach McDonald's restaurant is operated by a

ttfranchisi 
and ;ffitiate 6i the corporation,itself. McDonald's operates over 3l '000 restaurallls

;;;il;;.r" ernployiirg n"rore than l.5 rnillion people. Ivlost restaurants offer both cottnter

service and. rliive thrrrtifth sctwice with inclo6r anrl sor1letirne outcloor sr:ating'

Sonre outlets 1ie,ature large in{c,or ()l c)r.}td()or play gror"tllds rvith t'e-desit'ed itrlertors in golrlerr

y$llow, equipped with kuging liglrts.'l"he restaurarlt will sport ir neu'design with loss plirstitr

ancl more biick ancl woiict anrl ofli:r armchairs. so{iis. u,ith connection, tall sitools and

;;;.';r;;;t.-pi;sma'fVs will offt:r news tuiclweather reports, 'flexible" zone rvill be targeted at

fanrilies and wiil hal,e booths well flrbric cushion with cokrurfrtl patterns irnd llexitrle

seating.

ffiffiilifi* cdiiitiany gained oonsttmer insights? (07 Marks)

F[ow has tvtcDonald,i created service difl'erentiatiorrs? (07 Marks)

"To att(ac'tj{nclian Customef', what strategy need to be opted by McDonald's? (06 Msrks)


